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The rise of cost, the imminence of patent expiration, the increasing stringency of 

regulations, the need for innovation.... It's time for pharmaceutical manufacturers 

to take a breath from the enormous pressure. But how? Seek for the answer at 

World Pharmaceutical Manufacturing Congress 2012 (WPMS 2012), a must-attend 

international event you can't afford to miss.

WPMS 2012 brings top decision makers of world's well-known pharmas and potential 

partners from both China and abroad to your side. With topics covering regulatory 

compliance, CMO/ outsourcing partnership, operational excellence, quality assurance 

and facility management, etc, WPMC 2012 provides one-stop service with practical 

strategies and solutions for you to cope with the challenges in nowadays pharmaceutical 

industry.
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Accelerating Regulatory Harmonization to Advance Global 

Cooperation in Pharma Manufacturing

Enhancing Drug Manufacturing Quality by Complying with 

ICH Guidelines: Practical Implementations

An Outline of the Major Updates of China's New GMP and 

Its Impact on Manufacturing Management

How to Practice Quality Risk Management Under China's 

New GMP

Trends in Pharmaceutical Outsourcing from China/ Far East

How to Retrofit the Existing Facility to Comply with the New 

GMP while Successfully Containing Cost

From Mono-Product  to  Mult i-Product:  Achieving 

Operational Excellence in a Multi-Product Plant

New Tools for Flexible Manufacturing of Monoclonal 

Antibodies

Approaches to Effectively Contain and Handle HP APIs
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■  Manufacturing and Production
■  Operation/ Operational Excellence
■  Lean/ Six Sigma/ Value Stream
■  QbD/ PAT/ MES
■  Contract/ Outsourced/ 3rd Party Manufacturing
■  Procurement
■  Supply Chain Management
■  Technology Transfer/ Development

■  Plant/ Site/ Facility
■ Engineering
■ Regulatory/ GMP Compliance
■ Validation
■ Quality Assurance/ Quality Control
■ Process Development/ Process Management/
■ Process Improvement
■ Packaging& Material Management
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Last year’s attendee company

CEOs/ Vice Presidents/ GMs/ Directors/ Heads/ Senior Managers/ Managers/ Engineers/ Technicians/ Experts from 
Pharmaceuticals, Biotech, Contract Manufacturing Organizations, Device/Equipment Suppliers, Consultants and Service 
Providers working in the following： 
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Agenda WPMS 2012

Session 1  Purchasing and Supply Chain Strategy
Facing the complex global pharmaceutical market, pharmaceutical commercial enterprises without exception,are offering supply 

chain strategy，Establishment of upstream and downstream entire supply chain to provide value-added services, to provide the 

world's most advanced, most flexible solutions,that is Competitive advantage.Drug supply chain management application product 

quality traceability system has become a trend, and has gradually formed a recognized industry standards, this is a social call, is also 

the enterprise's own development needs.

session 2   Bio-medicine and society
Biological pharmacy as a biological engineering development and application in the most active, the most rapidly developing fields, 

was recognized as the most promising industries in 21st century. Biological medicine in the global epidemic, China listed enterprises 

to actively participate in this emerging industry gave us a lot of inspiration.

Session 3   Green raw material production
More green more profit！With the global "green production” is increasing, environmental protection has become the invisible 

barriers to trade, medicine raw materials enterprises feel the pressure.

Session4    Pharmaceutical production
The pharmaceutical industry to continue to work hard to improve efficiency.If you want to succeed in China, India, the challenge is 

to balance the quality, safety, reliability and low cost ability. Asian countries strive to improve the level of their business at the same 

time, more and more pressure. How to deal with frequent regulation in western countries audit, how the pharmaceutical production 

process in strict accordance with the GMP?

Session 5    Drug Life-cycle Management Planning 
and drug-management strategies  
Government social management and public service one of the important functions of guaranteeing the basic drug fair. However, 

the basic drug production and distribution, in the macro management of the government should give full play to the role of market 

mechanism. On the essential medicine executes open invite public bidding procurement, unified distribution, to reduce the circulation 

link, guide the basic drug supply to the fair and orderly competition. Procurement bidding is typical of a market economy practices; 

uniform distribution is also modern logistics mode.

Session 6    The world's leading CRO/CMO/CSO
Pharmaceutical supply chain extension for current and future CRO situation has important influence. In order to meet the changing 

needs of pharmaceutical companies, CMOs has started in the geographic range expansion, so that in the global footprint. Asian CMOs 

began to get involved in the North American and European R & D, while the western CMOs also began to strengthen its position 

in Asia. Customers in the selection of outsourcing partners and set the project strategic goal, usually requires it is commercialized. 

In general, have common technology, general product quality and general supply chain capabilities western suppliers under the 

maximum competitive pressure. Nevertheless, those can provide unique technology, or to ensure the key raw materials supply chain 

security enterprises, can use the differentiation strategy, through the provision of value-added products, guarantee Viability.
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